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our mission

Habitat for Humanity
brings people together
to build homes,
communities and hope
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Strategic Plan Goals and Metrics

1. To date, workin progress with 9 families.

Open applicationcycle willbringin 6 more 1.8 Familiesserved

families. annually
1. 4 Familiesserved annually 2 ;?:irllizgem affordability starting with 6 new 2. Permanent affordability

2. Homesresell at market rate 3. Multifamily housing

3. Only sngle-family homes 3. Sixmultifamily unitsto breakground thisyear. 4. 8 critical irs/
' y singie-family nc 4. 2.5 critical repairsto date, with a target of 6. - 8cnitical repairs'year
4. 4 critical homerepairsannually

2020

Baseline

=

. 4 familiesserved

2. Homesresell at market rate, work on
PA hasbeen Board approved

3. Only single-family homes, but land
secured for multifamily units

4. 5 critical repairs
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10 homes In progress or complete

since July 2021
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#57, 2221 CIliff St.

#56, 19 St., Adv. Framing 1404 20t St., Recycle
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10 homes In progress or complete
since July 2021

#59, 1203 Rosecrans

60, 1215 Rosecra ns ﬁ

#61, 2301 CIiff St.
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Six critical home repairs Cela - foof work just beginning

Completed TBD

Vicki - septic Applicant 1: septic

In progress Applicant 2: septic

Vicki— phase II:

porch/deck work TBD

Celia— completelyre-
roofed, siding & windows
work. Still needs
chimney work.

o . A
\'fﬂ' Habltat for Humanlty We build strength, stability and self-reliancethrough shelter.
of East Jefferson County



£
& v $ -
)
- £ .‘
. | ! !
- :
’ r 5
' . ¢
"
i !
— s o
'~
-
e
S g
> - e %
- -
% ] 3 - i ~ ﬁ
B » N " -~ '
e, 3 A - " . o
R g
e S = . ‘t ; l r‘ 1}
= L &%
- - N A b
¥ R t,- B -
p N :
- £
& ) . p {1 -
@ -
2’ - o ¥l
; . 3 -
L o -
! . - »
{a ! &
v g 1
~ 4
- -
*
o - ‘ 2 A A
i ~ |
» : = | |
3 '. 3 I pes > L‘ !
_ <« . e . -
P i e

& Habitat for Humanity"

of East Jefferson County

We build strength, stability and self-reliance through shelter.

7 Homes under
1 Construction

1 Recycled Home [ ]

1 Refurbished
(Port Hadlock)

3 Multi-family [ ]
Properties
(28 potential homes)

. Port Hadlogi-lrondale
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Habitat Homes in Progress




2021 Partners

Photos by Sarah Wright Photography
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2022 Application Cycle

January 31 — March 4

Landes St.
6 semi-detached
homes
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Strategic Plan
Year 2 Highlights
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Multi-family housing and
new home designs
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Permanent Affordability

 Purchase at below
market rate

* Sell at limited
price

* 99 year renewable
ground lease

» Resale formula
builtinto lease

Initial affordability Ongoing affordability
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AmeriCorps and Habitat
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peaple currently living
In Habitat homes in
East Jefferson County




hours of “sweat

equity” in CY2021







Thank You!
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