
deserves a decent
place to live.

Celebrating Our Community

2021 – 2025 Strategic Plan Progress, Year 2



We build strength, stability and self-reliance through shelter.

our mission

Habitat for Humanity

brings people together

to build homes,

communities and hope



We build strength, stability and self-reliance through shelter.

Strategic Plan Goals and Metrics

1. 4 Families served annually

2. Homes resell at market rate

3. Only single-family homes

4. 4 critical home repairs annually

1. To date, work in progress with 9 families. 

Open application cycle will bring in 6 more 

families.

2. Permanent affordability starting with 6 new 

families.

3. Six multifamily units to break ground this year.

4. 2.5 critical repairs to date, with a target of 6.

1. 4 families served

2. Homes resell at market rate, work on 

PA has been Board approved

3. Only single-family homes, but land 

secured for multifamily units

4. 5 critical repairs

1. 8 Families served 

annually

2. Permanent affordability

3. Multifamily housing

4. 8 critical repairs/year

2021 2022 2023 2024 2025
2020

Baseline



We build strength, stability and self-reliance through shelter.

10 homes in progress or complete
since July 2021

#53, July 2021 #54, 134 AML #55, 122 AML

#56, 19th St., Adv. Framing #57, 2221 Cliff St.1404 20th St., Recycle



We build strength, stability and self-reliance through shelter.

10 homes in progress or complete
since July 2021

#59, 1203 Rosecrans

#60, 1215 Rosecrans
#61, 2301 Cliff St.

#58, 82 W Market, Rehab

Photo courtesy of Sarah Wright Photography



We build strength, stability and self-reliance through shelter.

Six critical home repairs

Vicki - septic

Completed

In progress

Vicki – phase II: 

porch/deck work

Celia – completely re-

roofed, siding & windows 
work. Still needs 
chimney work.

TBD

Applicant 1: septic

Applicant 2: septic

TBD

Celia – roof work just beginning

Celia – progress



We build strength, stability and self-reliance through shelter.

Habitat Homes in Progress

7 Homes under 

Construction

1 Recycled Home

1 Refurbished

(Port Hadlock)

3 Multi-family 

Properties 

(28 potential homes)



We build strength, stability and self-reliance through shelter.

Photos by Sarah Wright Photography

2021 Partners



We build strength, stability and self-reliance through shelter.

2022 Application Cycle

January 31 – March 4

• Landes St.
• 6 semi-detached 

homes



We build strength, stability and self-reliance through shelter.

Strategic Plan 
Year 2 Highlights



We build strength, stability and self-reliance through shelter.

Multi-family housing and 
new home designs



We build strength, stability and self-reliance through shelter.

Permanent Affordability

• Purchase at below 

market rate

• Sell at limited 
price

• 99 year renewable 

ground lease

• Resale formula 

built into lease
Initial affordability Ongoing affordability



We build strength, stability and self-reliance through shelter.

AmeriCorps and Habitat



157
people currently living 

in Habitat homes in 
East Jefferson County



1,475
hours of “sweat 

equity” in CY2021



13,507
volunteer hours

In CY2021



We build strength, stability and self-reliance through shelter.

Thank You!


